
The Concept of
Entrepreneurial

Orientation

Vishal Gupta
Associate Professor of Strategy

School of Management
Binghamton University

State University of New York
Vestal, NY 13850

vgupta@binghamton.edu

Alka Gupta
Visiting Assistant Professor

School of Business and Economics
Lynchburg College

Lynchburg, VA 24501
gupta.A2@lynchburg.edu

Boston — Delft

Full text available at: http://dx.doi.org/10.1561/0300000054



Foundations and Trends R© in Entrepreneurship

Published, sold and distributed by:
now Publishers Inc.
PO Box 1024
Hanover, MA 02339
United States
Tel. +1-781-985-4510
www.nowpublishers.com
sales@nowpublishers.com

Outside North America:
now Publishers Inc.
PO Box 179
2600 AD Delft
The Netherlands
Tel. +31-6-51115274

The preferred citation for this publication is

V. Gupta and A. Gupta. The Concept of Entrepreneurial Orientation. Foundations
and TrendsR© in Entrepreneurship, vol. 11, no. 2, pp. 55–137, 2015.

This Foundations and TrendsR© issue was typeset in LATEX using a class file designed
by Neal Parikh. Printed on acid-free paper.

ISBN: 978-1-68083-013-2
c© 2015 V. Gupta and A. Gupta

All rights reserved. No part of this publication may be reproduced, stored in a retrieval
system, or transmitted in any form or by any means, mechanical, photocopying, recording
or otherwise, without prior written permission of the publishers.

Photocopying. In the USA: This journal is registered at the Copyright Clearance Cen-
ter, Inc., 222 Rosewood Drive, Danvers, MA 01923. Authorization to photocopy items for
internal or personal use, or the internal or personal use of specific clients, is granted by
now Publishers Inc for users registered with the Copyright Clearance Center (CCC). The
‘services’ for users can be found on the internet at: www.copyright.com

For those organizations that have been granted a photocopy license, a separate system
of payment has been arranged. Authorization does not extend to other kinds of copy-
ing, such as that for general distribution, for advertising or promotional purposes, for
creating new collective works, or for resale. In the rest of the world: Permission to pho-
tocopy must be obtained from the copyright owner. Please apply to now Publishers Inc.,
PO Box 1024, Hanover, MA 02339, USA; Tel. +1 781 871 0245; www.nowpublishers.com;
sales@nowpublishers.com

now Publishers Inc. has an exclusive license to publish this material worldwide. Permission
to use this content must be obtained from the copyright license holder. Please apply to
now Publishers, PO Box 179, 2600 AD Delft, The Netherlands, www.nowpublishers.com;
e-mail: sales@nowpublishers.com

Full text available at: http://dx.doi.org/10.1561/0300000054



Foundations and Trends R© in Entrepreneurship
Volume 11, Issue 2, 2015

Editorial Board

Editors-in-Chief

Zoltan J. Acs
George Mason University
United States
David B. Audretsch
Indiana University
United States

Mike Wright
Imperial College London
United Kingdom

Editors

Howard Aldrich
University of North Carolina
Sharon Alvarez
University of Denver
Per Davidsson
Queensland University of Technology
Michael Frese
National University of Singapore
William B. Gartner
Copenhagen Business School
Magnus Henrekson
IFN Stockholm
Michael A. Hitt
Texas A&M University
Joshua Lerner
Harvard University

Jeff McMullen
Indiana University
Maria Minniti
Syracuse University
Simon Parker
University of Western Ontario
Holger Patzelt
TU Munich
Saras Sarasvathy
University of Virginia
Roy Thurik
Erasmus University

Full text available at: http://dx.doi.org/10.1561/0300000054



Editorial Scope

Topics

Foundations and Trends R© in Entrepreneurship publishes survey and
tutorial articles in the following topics:

• Nascent and start-up
entrepreneurs

• Opportunity recognition

• New venture creation process

• Business formation

• Firm ownership

• Market value and firm growth

• Franchising

• Managerial characteristics and
behavior of entrepreneurs

• Strategic alliances and
networks

• Government programs and
public policy

• Gender and ethnicity

• New business financing

• Family-owned firms

• Management structure,
governance and performance

• Corporate entrepreneurship

• High technology

• Small business and economic
growth

Information for Librarians

Foundations and Trends R© in Entrepreneurship, 2015, Volume 11, 6 issues.
ISSN paper version 1551-3114. ISSN online version 1551-3122. Also available
as a combined paper and online subscription.

Full text available at: http://dx.doi.org/10.1561/0300000054



Foundations and TrendsR© in Entrepreneurship
Vol. 11, No. 2 (2015) 55–137
c© 2015 V. Gupta and A. Gupta
DOI: 10.1561/0300000054

The Concept of Entrepreneurial Orientation

Vishal Gupta
Associate Professor of Strategy

School of Management
Binghamton University

State University of New York
Vestal, NY 13850

vgupta@binghamton.edu

Alka Gupta
Visiting Assistant Professor

School of Business and Economics
Lynchburg College

Lynchburg, VA 24501
gupta.A2@lynchburg.edu

Full text available at: http://dx.doi.org/10.1561/0300000054



Contents

1 The Concept of Entrepreneurial Orientation 2

2 Brief Background 4

3 Developmental Milestones 7

4 Purpose 11
4.1 Playing in the disciplines . . . . . . . . . . . . . . . . . . 12
4.2 Striving to be a distinct domain . . . . . . . . . . . . . . 13
4.3 Remaining a potpourri . . . . . . . . . . . . . . . . . . . . 14
4.4 Supporting teaching endeavors . . . . . . . . . . . . . . . 14

5 Theoretical Perspective 16
5.1 Universalistic view . . . . . . . . . . . . . . . . . . . . . . 16
5.2 Contingency view . . . . . . . . . . . . . . . . . . . . . . 20
5.3 Configurational view . . . . . . . . . . . . . . . . . . . . . 24
5.4 Mediation research . . . . . . . . . . . . . . . . . . . . . 25

6 Focus 30

7 Levels 35

8 Time 41

ii

Full text available at: http://dx.doi.org/10.1561/0300000054



iii

9 Methods 46

10 Discussion 55
10.1 Extending the knowledge frontier . . . . . . . . . . . . . . 56

11 Conclusion 64

Acknowlegements 66

References 67

Full text available at: http://dx.doi.org/10.1561/0300000054



Abstract

Entrepreneurial orientation (EO) — overall strategic posture toward
entrepreneurship — is emerging as a predominant concept in manage-
ment science. As knowledge in the area of EO has expanded, researchers
have become interested in issues related to the evolution, potential con-
tributions, and future trajectory of EO research. The purpose of this
essay is to take stock of where EO scholarship has come so far, identify
interesting gaps for the future, and encourage extending the knowledge
frontier in this area. In order to do so, we acknowledge key develop-
mental milestones in EO studies, attempt to make sense of the extant
EO literature and highlight possible avenues for further work, and offer
specific suggestions for exploring areas where EO research has not gone
before. We hope our essay will show that EO research has made consid-
erable strides over its life course as well as point to productive directions
for the EO concept going forward.

V. Gupta and A. Gupta. The Concept of Entrepreneurial Orientation. Foundations
and TrendsR© in Entrepreneurship, vol. 11, no. 2, pp. 55–137, 2015. Copyright c©
2015 V. Gupta and A. Gupta.
DOI: 10.1561/0300000054.
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1
The Concept of Entrepreneurial Orientation

The last three decades have witnessed the emergence of entrepreneurial
orientation (EO) as an extensively discussed concept in the man-
agement literature [Covin and Lumpkin, 2011]. Hundreds of stud-
ies exploring the EO concept have been published in a wide variety
of scientific journals and presented at top conferences [Wales et al.,
2011a]. Originating in Canada, specifically within a research program
at McGill University under the leadership of Pradip Khandwalla and
Henry Mintzberg, research on EO is now conducted by scholars around
the globe [Basso et al., 2009]. Historically, EO research has primar-
ily focused on firm-level entrepreneurship [Slevin and Terjesen, 2011].
As such, much of the published work investigates the reasons why
some firms behave entrepreneurially, the consequences of doing so,
the cultural and contextual factors that facilitate or inhibit corporate
entrepreneurial behaviors, and whether the antecedents and moderat-
ing influences differ systematically from conservative firms.

Considering the proliferation of scholarship on the EO concept,
especially over the last decade, this seems an ideal time to reflect upon
the findings, development, and future of research within the area. The
recent publication of several review articles (for example, Gupta et al.

2
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3

[2014a], Rauch et al. [2009], Saeed et al. [2014], and Wales et al. [2011b])
suggests other scholars seem to think similarly. In this essay, we assess
the growth and contribution of extant EO research as well as identify
gaps in the state-of-the-science to highlight fruitful avenues for further
scholarship in the area. We start with identifying key developmental
milestones over EO’s life course, then use Low and Macmillan’s [1988]
(henceforth L&M) widely-recognized specifications to organize our dis-
cussion of the EO literature, and conclude with some suggestions to
push the frontier of knowledge in EO scholarship. We intersperse a care-
ful analysis of prior research on EO with novel insights, speculations,
and perspectives, aspiring toward a rich discussion about developing
knowledge around the EO concept.

We acknowledge at the outset that we are favorably impressed with
how far EO research has come from humble beginnings in the 1970s,
especially with the way it has formed the basis on which a cumu-
lative body has accumulated. As Miller [2011, p. 3] noted recently,
much “insightful work” has been done on the topic of EO so that “EO
research has advanced considerably” and become quite influential in
organizational science. Yet, following Kuhn’s [1962] advice that peri-
odic inquiries into the status of ideas are critical for scientific progress,
we attempt to clarify the current state of EO scholarship and specify
its contributions. Our purpose, therefore, is not to criticize or dispute
the progress made in the EO literature; instead, we seek to develop pro-
ductive suggestions for future developments around the EO concept.

Full text available at: http://dx.doi.org/10.1561/0300000054
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