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Abstract

Knowledge accumulation on the topic of corporate entrepreneurship
has been occurring at a rapid rate, and many of the elements essential
to constructing a theoretically grounded understanding of corporate
entrepreneurship can be readily identified from the extant literature.
This paper examines the corporate entrepreneurship process and illus-
trates the various aspects that research has been examining over the
last two decades. It reviews the empirical and conceptual research that
substantiates the many components of the model and describes a cor-
porate entrepreneurship strategy that is depicted through the model.
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1

Introduction

In the 21st Century corporate entrepreneurship (CE) has increasingly
been recognized as a legitimate path to high levels of organizational
performance (Morris et al., 2008). The understanding of CE as a valid
and effective area of research has real and tangible benefits for emerg-
ing scholars as their work will have significant impact on an important
strategy. Researchers have continually cited corporate entrepreneur-
ship’s importance as a growth strategy (Pinchott, 1985; Zahra, 1991;
Kuratko, 1993; Kuratko et al., 1993; Merrifield, 1993; Stopford and
Baden-Fuller, 1994; Zahra and Covin, 1995; Zahra et al., 1999a; Anton-
cic and Hisrich, 2001). As an example, Dess et al. (1999) noted that,
“Virtually all organizations — new start-ups, major corporations, and
alliances among global partners — are striving to exploit product-
market opportunities through innovative and proactive behavior” —
the type of behavior that is called for by corporate entrepreneurship.
Barringer and Bluedorn (1999) suggested that in light of the dynamism
and complexity of today’s environments, “. . . entrepreneurial attitudes
and behaviors are necessary for firms of all sizes to prosper and
flourish.” Developing corporate environments that cultivate employees’
interest in and commitment to creativity and the innovation that can

1
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2 Introduction

result from it contributes to successful competition in today’s competi-
tive arenas. Ireland et al. (2006a; 2006b) noted that “to simultaneously
develop and nurture today’s and tomorrow’s competitive advantages,
advantages that are grounded in innovation, firms increasingly rely on
“corporate entrepreneurship.”

CE and the behavior through which it is practiced has been ini-
tiated in established organizations for a host of purposes, including
those of profitability (Vozikis et al., 1999; Zahra, 1993), strategic
renewal (Guth and Ginsberg, 1990), innovativeness (Baden-Fuller,
1995), gaining knowledge to develop future revenue streams (McGrath
et al., 1994), international success (Birkinshaw, 1997), and the effective
configuration of resources as the pathway to developing competitive
advantages (Borch et al., 1999; Covin and Miles, 1999; Covin et al.,
2000; Ireland et al., 2003b). Regardless of the reason the firm decides
to engage in CE, it has become a major focus for researchers to examine
(Morris et al., 2008).

However, despite the espoused and observed positive effects of CE,
issues remain if we are to fully understand this construct’s promise
(Zahra et al., 1999b; Hornsby et al., 2002). The theoretical and empiri-
cal knowledge about the domain of CE and the entrepreneurial behavior
on which it is based are key issues warranting greater attention. More-
over, outcome factors that influence an organization’s willingness to
continue implementing a CE strategy as well as managers’ willingness
to continue engaging in entrepreneurial behavior are now being inte-
grated to enhance our understanding of CE practices (Kuratko et al.,
2004). Even so, it has been argued that a fundamental ambiguity exists
in the literature concerning what it means, in a theoretical sense, to
have CE as a firm’s strategy (Meyer and Heppard, 2000). As such,
while there is a broadly held belief in the need for and inherent value
of entrepreneurial action on the part of established organizations (Hitt
et al., 2001; Morris et al., 2008), much remains to be revealed about
how CE strategy is enacted in organizational settings.

Fortunately, knowledge accumulation on the topic of CE has been
occurring at a rapid rate, and many of the elements essential to con-
structing a theoretically grounded understanding of CE can be readily
identified from the extant literature. Figure 1.1 depicts the CE pro-
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4 Introduction

cess and illustrates the various aspects that research has been exam-
ining over the last two decades. This review considers the empirical
and conceptual research that substantiates the many components of
the model and describes a CE strategy that is depicted through the
model.
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